Health Systems Change

Project Objectives: Increase breast, cervical and colorectal cancer screening rates within partner health system clinics that serve
priority populations by implementing evidence-based interventions in partnership with health system clinics to increase screening
rates. Baseline and annual data for every participating clinic must be reported to CDC. Data must include clinic-level screening data.
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Partnership for Healthy Lincoln Roles and Responsibilities:

Annual Clinic Assessment and Quality Improvement: Contract
Signing/Initial Setup of FQHC’s; Includes intro YouTube video
and/or webinar on Quality Improvement; Overview of quality
improvement project with FQHCs; Review specific quality
improvement measures; Set-up in data base and CME provider
system; Quality Plan Completion; Round 1 site visits to 7
FQHCs and 2 primary care clinics in Lincoln, NE; Site-specific

selection of at least 4 of 6 NQF (National Quality Forum)-based
quality measures (Collaborative process including FQHC's,
DHHS and potentially MCO’s (Managed Care
Organization/Medicaid); Determine reporting parameters and
timelines; Completion of CDC required clinic health systems
assessment; Documentation: Initial Summary Report

FQHC / Primary Care Clinics Roles and Responsibilities:

Annual Clinic Assessment and Quality Improvement: Contract
Signing/Initial Setup of Health System with Partnership for a
Health Lincoln (PHL); Quality Plan Completion Inclusive of CDC
Clinic Assessment; Site-specific selection of at least 4 of 6 NQF
(National Quality Forum)-based quality measures (Collaborative
process including FCHC’s, DHHS and potentially MCQO’s
(Managed Care Organization / Medicaid); Minimally must select
breast cancer screening and hypertension control

Data Extraction/Screening Rates: Completion of data pull for
all 7 FQHCs and 2 primary care clinics in Lincoln, NE; baseline
report to DHHS; ongoing clinic technical assistance; follow-up
with FQHC; Documentation: Project Progress Report

Data Extraction/Screening Rates: Completion of data pull for
all 7 FQHCs and 2 primary care clinics in Lincoln, NE; baseline
report to DHHS; ongoing clinic technical assistance; follow-up
with FQHC; YouTube video with project status update;
Documentation: Progress Report

Data Extraction/Screening Rates: Completion of 2™ round site
visits; review of NQF (National Quality Forum) based quality
data; staffing for Quality Improvement presentation;
Documentation: Site Visit Progress Reports

Data Extraction/Screening Rates: Completion of data pulls;
Review specific quality improvement measures;
Documentation: Project Progress Report

Screening Navigation Strings: Performance and completion
measures paged on patient data; breast cancer screening rate
improvement; submission of data string

Data Extraction/Screening Rates: Completion of data pull
for all 7 FQHCs and 2 primary care clinics in Lincoln, NE;
final report to DHHS; Project presentation to DHHS;
YouTube video or webinar wrap up presentation to
FQHC's; listing of published or potential journal articles,
papers or presentations; CME processing and upload.

Screening Navigation Strings: Provision of Continuing
Education for providers

Evidence Based Interventions for Health Systems Change:
Development and implementation of “Community-
Clinical Collaborative Impact Project” to increase
preventive screen, community linkages to healthy
supports, and access to care in priority populations

Evidence Based Interventions for Health Systems Change:
Selection and implementation of Evidence Based
Interventions for Health Systems Intervention to increase
cancer screening rates

Every Woman Matters Role and Responsibilities:

Provide a primary contact person for duration of the subaward; provide technical assistance, as needed, to provide resources and support; review assessment tools and provide feedback; provide e-learning

space for linkage of educational resources and tools; review and approve summary reports; provide payment according to payment structure; provide resource manual inclusive of required templates.




